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POEM reconditioning scheme for W+D 214  

4-colour offset printing presses 

 
 

 
 

fully reconditioned W+D 214 currently located at POEM workshop 
 

 

The W+D 214 is generally considered as a very solid and robust machine. Though 
machines are used extensively in production which means multi-shift operation the 
214 offers a constant level of print quality with little demand for spares and 
maintenance i.e. at reasonable cost of ownership.  
 
As even the most solid machines are prone to wear and tear we have developed a 
reconditioning scheme in conjunction with the manufacturer Winkler + Dünnebier. 
 
This programme takes into consideration the special requirements of offset printing 
equipment which require a higher level of precision and expertise as other paper 
converting equipment.  
 
 
The following list should help to understand that all critical areas are covered during 
the reconditioning process. 
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·  Stage 1 dismantling and cleaning 

 

- basic cleaning 

- all 4 print units are dismantled 

- all ink rollers (dosing rollers, 

  transfer rollers etc.) are removed 

  from the machine 

 

 

 

 

 

- all 4 plate cylinders  

  and rubber blanket cylinders 

  are taken out 

- all pneumatic piping is removed  

   and replaced with new pipes 
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·  Stage 2 examination 

 

 

(214 plate cylinders and rubber blanket cylinders awaiting reconditioning) 

 

 

- parts that have been dismantled will be examined carefully 

   such as 

 

  - plate cylinders (surface / chrome plating) 

  - plate cylinder drive shaft to collar connections  

    (collars on all 4 plate cylinders are replaced  

     as part of the programme!)  

    - rubber blanket cylinder (surface) 

    - ink rollers (ink dosing rollers, transfer rollers etc.) 

      to be checked and replaced if required 
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·  Stage 3 reconditioning reassembly 

 

       

    used plate- and rubber    reconditioned plate- and rubber 

    blanket cylinders    blanket cylinders waiting to be fitted 

 

- parts or areas that may be jammed are freed up e.g. 

  - feed roller 

  - top feeder 

  - aligner station 

  - transfer roller (shaft 25) 

  - main impression cylinder including gripper system 

  - delivery roller (shaft 26) 

 

- parts that are subject to wear and tear are checked and replaced  

  should they be found to be in poor condition  

  (e.g. clutch for main drive, drive belts for main drive) 

 

- electrical components like push-buttons, switches and components in the  

   electrical cabinet are checked and replaced if found to be defective or in 

   poor condition 

 

- the frequency converter is checked and replaced if required 
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·  Stage 4 reassembly and recommissioning 

- reassembly of machine  

   - cylinders 

   - ink rollers   

   - printing units 

 

 

 

- machine test 

   - taking into operation 

   - printing trial (register sheets) 

 
 
The first 214 that has undergone this process will be trialed in May 2009. 
 
We would be pleased to provide further information 
 
 


